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Veterans often use the VA for eye care, but U s I n te C h n I C I a n s
may face barriers to care, including:
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Technology-based Eye Care Services (TECS)
can help reduce barriers:
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Develop models to improve access

to eye care for certain metrics Constraints

Max. travel distance: 40 miles

Min % patients screened per zip code: 10%

Budget (Model A): S25M
Minimum patients screened (Model B): 20,000

Design tool for VA decision-makers
to use when considering
new eye care locations

What’s next?

More broadly, demonstrate how Incorporate follow- Expand model to
systems engineering can used to Consider Currently-Staffed Clinics Consider All Candidate Clinics up care other states

improve access to care (23 Locations) patents screenec

Early disease: Advanced disease:
monitoring treatment

Models
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Model A:
Maximize number of
patients screened

Model B:
Minimize cost

Constraints:

e Patient population
e Provider capacity
e Max. distance for patients to travel
e Min. % of patients screened from each zip code m Yl A - o ff
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And all prior CHEPS students who have contributed to this work!
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